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[bookmark: _Hlk44324606]Short answer questions for 5 marks:
1. An individual can draw on many sources and types of power when trying to influence others.  Describe the five sources of power:  legitimate power, coercive power, reward power, referent power and expert power. In terms of project management and organizational roles, who has each of these types of power?









2. The Tuckman model is comprised of five stages of team development.   When many teams are first formed, the teams begin at the lowest level of the model and they progress through the five levels.  Describe each level in detail. (Forming, Storming, Norming, Performing, and Adjourning).











Short answer questions for 5 marks:

3. Do you have leadership qualities, such as, honesty, integrity?  What is your preferred leadership style?  Support your answer.










4. Rensis Likert is a management author who identified four patterns of leadership that correspond to four types of organizational climate. Describe the four patterns of leadership:  Pattern 1 - Exploitive, Pattern 2 - Impoverished, Pattern 3 - Supportive, and Pattern 4 Enlightened. 
Likert recommends that all organizations adopt the Pattern 4 Enlightened leadership. What are some of the benefits of this pattern to organizations?




Case study for 15 marks (5 per question):
Case Study about Steve Jobs:

Steve Jobs and Steve Wosniak created Apple in his parents’ garage in 1971.  Apple became one the world’s most successful companies.  Jobs leadership was brash and aggressive as he displayed his passion for quality products over the company’s profitability.  He changed the classic corporate environment from three-piece suits to a more casual attire and open-area physical culture.  His personality traits caused him to be bold, passionate, and controlling; yet empowering his teams as he pushed them to expand new technical boundaries in the quest for giving customers the products they wanted.  He demanded clarity of purpose in product development as he controlled and pushed his technical teams to strive for product perfection.  He was a complex personality who influenced his team to follow his leadership as Apple became one of the most successful companies in the world.
1. How would you evaluate Jobs in terms of interpersonal style-traditional, participative, and individualistic?










2. How would you evaluate Jobs in terms of the Big Five personality traits-openness to experience, conscientiousness, extroversion, agreeableness, and neuroticism?










3. Do you think Jobs's personality influenced Apple employees in a positive or negative way?
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